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Management and structure oss
roots

e Manus: hand (managing something originally
meant to control it with your hands)

e Maneggio: the art of training horses
e Structure: build, construct



e Social entity
e Goal oriented

e Deliberately structured and coordinated
systems

e Linked to the external environment (attaining
legitimacy)
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Top manager

Middle manager

Supervisory manager
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Work Chain of Span of Complexity
specialization command control (diversity,

. dynamicity,
Authority and connection)
responsibility
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Top
Management
Team

Process
Owner

M s G

New Product Development Process

Process
Owner

Procurement and Logistics Process

Source: Based on Frank Ostroff, The Horizontal Organization (New York: Oxford University Press, 1999); John A.
Byrne, “The Horizontal Corporation,” BusinessWeek (December 20, 1993), 76-81; and Thomas A. Stewart,
“The Search for the Organization of Tomorrow,” Fortune (May 18, 1992), 92-98.
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Vertical Organization Horizontal Organization
Designed for Efficiency Designed for Learning
(Mechanistic) (Organic)

m

» Shared tasks, empowerment
* Relaxed hierarchy, few rules
* Horizontal communication, face-to-face
* Manyteams and task forces

Dominant * Decentralized decision making

Structural
Approach Vertical structure is dominant

» Specialized tasks
Strict hierarchy, many rules
Vertical communication and reporting systems
Few teams, task forces, or integrators
Centralized decision making

© Cengage Learning 2013
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Horizontal Coordination and

Linkages

Amount of Horizontal
Coordination Required

Low

Cost of Coordination in Time and Human Resources
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